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Infrastructure

Early Works

Project 
Overview

Ezyquip was engaged by Rolleston Coal to 
support the C2418 Early Works package for 
the Rolleston West Infrastructure Project. 
The project required a reliable wet hire 
partner capable of delivering modified plant, 
experienced operators, and responsive 
project support within strict timeframes.

Drawing on our extensive experience 
supporting mining and civil projects across 
regional and remote Australia, Ezyquip 
provided a tailored solution that combined 
high-performance equipment with skilled 
operators to help prepare critical 
infrastructure for future site expansion.

The 
Challenge

The project presented several operational 
challenges, including tight deadlines for 
plant modifications, the mobilisation of 
qualified operators, and maintaining 
continuity across a remote worksite.

In addition, daily billing accuracy and 
resource planning required close 
coordination between Ezyquip and the 
client to ensure transparency and effective 
project delivery.
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CASE STUDY

The EzyquipSolution

Rolleston, 
Queensland
Location

Wet Hire, Operator 
Supply, Plant 
Mobilisation, 
Project Support
Equipment

Ezyquip worked closely with the Rolleston Coal project team throughout the project, conducting 
regular site visits and weekly stakeholder meetings to maintain strong communication and 
alignment. By developing trusted relationships on site and remaining responsive to changing 
requirements, we were able to proactively resolve issues, support project objectives, and ensure 
works progressed without impacting critical schedules.

Equipment Supplied:

CAT 637K Scrapers Qty. 4 


CAT 14M Grader Qty. 1 


CAT D8T Dozers Qty. 2 


Service Truck Qty. 1 


Water Truck Qty. 1 


Fitters Qty. 1 




This fleet enabled efficient bulk 
earthworks, grading, site preparation, 
and ongoing maintenance support 
throughout the project.

Our Team:

Delivered all required plant modifications 
within the allocated timeframes.


Coordinated operator mobilisation, 
including travel and site inductions.


Implemented daily billing communication 
and weekly reconciliation meetings.


Leveraged resources from multiple 
branch locations to maintain workforce 
continuity.


Maintained open communication 
channels to quickly respond to changing 
site requirements.

The Results:

Delivered all modified equipment on 
schedule.


Maintained consistent operator coverage 
throughout the project.


Established a transparent and reliable 
billing process.


Responded rapidly to changing project 
requirements.


Strengthened our partnership with 
Rolleston Coal through dependable 
service and communication.
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case study

Why Ezyquip?

Projects like Rolleston West Infrastructure 
demonstrate Ezyquip's ability to rapidly 
mobilise equipment and personnel while 
maintaining the flexibility required by large-
scale mining and civil projects.



Our combination of quality equipment, 
experienced operators, and customer-
focused project support enables clients to 
meet demanding schedules with confidence.

Whether supporting mining operations, civil 
construction, infrastructure development, 
renewable energy projects, pipelines, or 
remote works, Ezyquip delivers practical 
solutions that keep projects moving.
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Contact us

Get in 
touch. 1300 

+

1300 EZYQUIP 
1300 399 784 1300 399 784

BRANCH

Brisbane

Roma

Toowoomba

Dubbo

Darwin

ADDRESS

317 Progress Road

Wacol QLD 4076

PO Box 347

Ellen Grove QLD 4078

1 Derrick Drive

Roma QLD 4455

PO Box 1488

Roma QLD 4455

283 McDougall Street

Toowoomba QLD 4350

PO Box 6639

Toowoomba QLD 4350

32 Purvis Lane

Dubbo NSW 2830

PO Box 871

Dubbo NSW 2830

28 Distribution Drive

Wishart NT 0822

EMAIL

brisbane@ezyquip.com.au

roma@ezyquip.com.au

toowoomba@ezyquip.com.au

dubbo@ezyquip.com.au

darwin@ezyquip.com.au

HOURS

Mon–Fri 7am–5pm

Mon–Fri 7am–5pm

Mon–Fri 7am–5pm

Mon–Fri 7am–5pm

Mon–Fri 7am–5pm
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